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W — Wisdom Hub Wwne: wndaudinagaussourguazilugudnaninuing

1A59N1515888: BUU-PSF Mentorship, Smart Educator Preparation, Eastern
Teacher Wisdom Platform

naans 4 U: PSF 100%, Susesavay > 70%, Uadndlanuvin/louseless =90%,

selouvaslvalifiy > 15%

| - Integrated Ecosystem |iflwne: ysannisaaig-lsadeuansnm-a3edng ioaddddouasuinnssu
2%

1A59N1543854: Satit Co-Creation Sandbox, EEC EdTech Matching Fund,
Global Education & Research Visibility Hub

wadws 4 9 uinnssaldade yudduneueniiiu Strategic Partners > 6 Waz

Scopus SWAUANUTEWNA > 12

S - Smart System Whvane: Ideyaua Al onseAUSEULALTEUUNY
1A54N1545859: Edu-Care & Success Dashboard, Edu-Flex, Smart Workplace
Hadns 4 U: n1seseg = 95%, Anuiewalavelidn = 4.50 war Dashboard

AIBUAQA 100%

E - Excellence wane: snsedussdnssnedoya sssuniua uazanudedu

1A59N1515069: Smart Faculty Operation Center, Edu-Green Space, Cultural
Soft Power

wadns 4 ¥ EJPEX > 300, anndasnu/ah = 10%, Net Income > 15% wag
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1. Smart Faculty Operation Qua‘ﬂaa&aﬂmmaz Executive Dashboard tiau Vision—Strategy—
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2. Edu-Care & Success sruugualidndegn ssuuibeudvarmih wazmsguailusieyanaiivean
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3. Satit Co-Creation Sandbox | l4lsaSeuansne 1Ju Educational Living Lab o348 winnssu way
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4. Global Education & snszauaudunu® nsuaniUdeuiida/yaains fusiinsids
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5. International Publication | @31952UUULIWIZHANUARUNHEUNS AFTNNIAER Scopus LATDUE

Accelerator S AguunANMLsEAUEIUIYIF laseuuAndennsasidvang
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6. Eastern Teacher Wisdom | asadeyeyuagnanansssarduivonsniangiuaen \oau Non-degree,

Platform Micro-credentials wagselaival
7. Edu-Flex Platform ﬁ'@umswuﬁauﬁﬁmwdu Modular Learning, Credit Bank
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Flagship KPI L‘ﬂ’wm'm?ﬂﬁ. 4
1. 913158 " 9197158 gnTEuUIuNIs Thailand-PSF 100%
919159 1ASUNTSUTOENSTOUE AT A > 70%
2. Unudin dewi/Anwse/dinnuiluldusslawl > 90%
Anaianalaglddndin 2 4.55
3. A155UUan D315 UNARTULNUTINVDIALUE 100%
4. Lifelong Q'ﬁﬂ‘u Non-degree > 8,200 AU
Q/L%'EJU Lifelong Learning > 12,500 AU
5. 578l lnal s1laanunasing sl > 15% st
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Flagship KPI whsanedd 4
7. Weldase A uinnssuleuselaviass > 60%
8. d@na Strategic Partners fifin1sefiuaIuads >6
nswandsuidn/yaainsiti-oon (Mobility > 60 AY
inbound/outbound)
S EUANRLUNANgNTTEAUUT Y > 45 AU
UNAIU Scopus TINANUTENA > 12
unAd Q1/Q2 Journal >18
9. AUNWVANGAT | Mdngms AUN-QA szdfu 4 Tuly > 80%
WNamsLASUNSTUTRIATFIUANLNTIAING AUN-QA 22
10. gis8u é’mwmmaag}umﬁﬁm%’uﬂﬁ 1 > 95%
11. 99ANT Az EdPEX > 300
12. yAaINS AVIUKNRUYDIYUARINTHODIANS > 4.50
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Usztan KPI A2INRUNEY

1. Official KPI FYamausugvsmaniuay AUN-QA / 51815731 / Non-degree / EdPEX
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v
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2. Stretch KPI P Tnenseaunduunlduadus1ed | n15AeeL/ MNUNNNUYEIUARINTHOBIANS/
Vv Vv 9
Q1/Q2/ s7¢launaslval

3. S-Curve Project fEsalasimsimnslanangld | Eastern EdTech & Al Sandbox/ Satit

KPI Reulvusins/suusyana International Learning Lab
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4. Quick Win KPI | #@iathszes 6-12 o e E-Office/ EJPEx Gap/ S¥uulioufsasn/
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UM 1: Foundation & Quick Wins | 213szuudoyauazrnuiliodi: sunhatuinfeugnsaans n1sinse

494119 EdPEX S2UULAnIHatoyaNon1suUTMIsIEasa ssuuiauny
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Uil 2: Integration & Excellence YSUINTILUULALENTEAUAMAIMN: Y818 OBE/AUN-QA, PSF

Mentoring, Satit Co-Creation ta¢ Non-degree/Micro-credentials

a4y o td a va =2 ¢ a v o
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UM 4: Sustainable Excellence | @519mnudadunasnadnsidausedny: EAPEX > 300, Dashboard
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Non-degree / unugsiaselasens /
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4. EdPEx / Benchmark

sruuLanNatoya / N15Usulse
1 < = a
NILVIUNTTOINTIALTY / NSLABULALN

Nan15ANLEUINY

KPI lfluwliuuasdoyaiiieuifies
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13. Quick Wins Tu®24 6-12 \@auusn
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m' 1% A J v ¢ a ) a v v i | a
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Quick Win Szgziaan NARNSNA DL

1. Smart E-Office & Executive 3-6 \Wau | anduseuay SulToyaiNen1suUIMs wavasng

Dashboard widstayananiiiietioliiesumnasiien

2. Global Partnership & Publication | 6-12 Loy |3 Strategic Partner La¥SEUUUNNIZHAITURARLN

Quick Win LHELLNS

3. EdPEx Gap Analysis 3-6 \Wiaw | AuNuenIEeiu EdPEX wazgwNuUusnseuIunIg

wWosaulanaluniswaul (RPI)

4. Smart Student Care & Early 6-12 \iou | Busyuugualidanguidss uardoyansateguasildn

Warning

5. Quick-Skill EEC Micro-Credentials | 6-12 ifieu |\ Uavdngnsszerdunnounainuazainesegla

6. Living Lab & Co-Teaching 6-12 Fiau | IAAuTRnITuTINTEnIeAME-15uSsuaSAY way

Sandbox LUINVEIENA

14, S-Curve uarszuURRMNUSEIIUNG
lasimsimnsslanargnimumiu S-Curve Project KPI tngldusduniu Official KPI vosnauy uazaz

ALluunFnenmYeRusiing suUsEaM uasniwensatuayy sl

S-Curve Project

1. Eastern EdTech & Al Sandbox | Wannunanwesu/vangns Al way EdTech dwsung §uing
anufnw waziAsedie EEC lagllumaninusiuileas Matching
Fund

2. Satit International Learning Lab | 141sei3suansas fudiufigunuuves Global Classroom,
Intercultural Learning, COIL/Virtual Exchange wazuinnssudiu

TAIUSTTH

nsfinmunaarldszuu Dashboard T18lnsuna n1sUseay Strategic PMO nsviunau KPI 5188 wagnis

NUNUNARBAMENTTUNTUITINIANE IngBavansTsunAuia mnulusild wasnmsdiuuedieeiien
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2. whnunelawizinu nsuandugn 298 UTNITIVING VSIS WISE-EDU 4 L@ én, Flagship

lumsanfiuauvesans | M58y amnuduwiunei@ Green wag EJPEx |KPIs, Roadmap 4 U

A 1 ] aa a !
3. JymndaensT EdPEx, n1seiaguazaudnsavedidn, Uy udegnsmans 6 ngu
a v aa g vdg a <
AUAKALY mssuidalidulymuuny nansevuiae | mMIvimsanudes
nsliUsEleniannaudde nanufnun 1ATIN1ISAIU Uae

WBLNS N15a519sele nsudmanswenns | dyausiouaieni
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1AS9INI515959 maneiBenanam W ausunanielu 4 U

1. Global Education & angflsruvinarnuduuiuni 7 Strategic Partners > 6, Mobility >60,

a 1

Research Visibility Hub | l@euwdingns 98n 8137158 913dy BUUANNTIA 2 45, Nanssu

e

1595 suansne warnusinsi1aUsend | Global/COIL > 10
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Wi gidennnIn

n i = o 1 1
2. International sz UUNALLaENTEUIUNSAAUN Scopus sauRNUTEWA 2 12, Q1/Q2

Publication Accelerator | fiuatuunanuign1sgnsinunseau | = 18, Top 10% = 7, siuatuunay

4

. a P a a o v o g d a a
& Scopus Mentoring UUIYIA LASAAAUFLIINMTANTN | IVINTVLVIGFISUUNRIUANDNITANUN

Clinic Liflnanmniennsansadn WELWS 2 50

3. Global Partnership Wasutuiinanusudleliduiusiing | nas1uan partner » 10, Visiting

and Mobility Program WgnsmansNinsaniunuase Scholar/Guest Lecture > 10,
IAUAITIZEUTIN NMTINWIIN Uarnis | 183w /Aanssuana = 10

A aa
LLﬁﬂLUaEJUUﬁW/‘U‘ﬂﬂ’IﬂS

4. Satit International T5a58uansev (unuiduwuy Global | eeSeu/sesutusunuy = 8, Partner

Learning Lab Learning, Intercultural Learning tay | School > 5, uinAssuaina = 10,

Educational Innovation JASeugn9id = 1,200

s -1
17. Milestone 518090923 3015054

|

Ynneenuuulrduwildudfumnuaisu sndu Quick Wins wag S-Curve Project KPI

v

ANdmunese

v 1
= v oo

Feaunsaiunasmiotuiudeuluninensadvayu

%
o

fau3ni3as Ui 1 Un 2 U 3 U 4
1. EdPEx | 7 > 280 > 290 > 295 > 300
Z é’mﬂn'\smagj‘uaaﬁam%’u’{‘]ﬁ 1 > 91% 2 93% > 94% > 95%
3. NM55ULAnTIBULANY > 85% > 90% > 95% 100%
4. Uadindauvin/Anensia/ Tduselevi > 75% > 80% > 85% > 90%
5. seldunaslu +10% +15% +15% +15%
6. Strategic Partners 23 24 25 26
7. Scopus 3AUANNUTEINA >2 >4 >6 > 12
8. Q1/Q2 Journal >12 > 14 > 16 > 18
9. 9191381dg PSF 2 60% 2 70% > 85% 100%
10. AUKNWUYBIYARINTADBIANT > 4.10 > 4.25 > 4.35 > 4.50
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1. 8a IAsunsgualliagn wénanstangy Student Success Dashboard,
inwzitouran waslonidaina Edu-Flex, Global Classroom
2. AMNRSE fszuvatuayu PSF 338 ARun PSF Mentorship, Scopus Clinic,

HATEANNIIETINTT

E-Office

3. UAAINSEYENUEYLY

a 4 A o dad a v
ULATDIUDNINIUNAVU UEFUNTN

AMUATIVT UazUNUINTEVISAERS

Smart Workplace, Competency

Development

4. Ts958udansn9

Juudumadnnis suuinnisuuas

e LRLGRRG)

Satit Co-Creation, Satit

International Learning Lab

5. {lgUndin/guvu/EEC

(%

=
WU

3

Tasuladatazusnsisnisnnaulang

=
Auazlanau

Smart Educator, Training Hub,

Micro-credentials
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Upiudamung

2. EdPEx Gap & KPI

Review

NUNIU OFl, Result Gaps, Benchmark Gaps

LY

dl L _a 4
WaglyaNny KPI Yaidenau

EdPEx Action Map uag RPI
Priority List

1% -
3. JTUULLENY Na’lla%latwa

ANSUSWIS LAY

(% v [ [

Suldyaveyadidnyamuildn nangns Iy

NTRU YAAINS

Minimum Viable Dashboard

Tdulaasa

4. Tasen151139952UU

quanussavesiidn

ARNTDINFULAELNLATINTEUUALAAIEDIANTE
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20. wuamaiEsuanutuladenisiuinfouddeviay
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1. anudulUldvasandinune wen Official KPI / Stretch KPI / S-Curve KPI / Quick Win KPI wag

Mwvuanyaningsey (Milestone)

a . 4 9 & 1Y
2. NTAANITEULATIAY 99NLUY Dashboard wag E-Office We “nsandeyansuien lulavaey
UseAnsnnyaains NY” anudn

~ a & 4 v o . . " : v
3. nM5lseSauasa Wunun Tavan Co-design, Co-implementation, Co-benefit LLa&:'L‘wﬂgL‘fJu

Jauassadanunzay Co-researcher
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Qd a - 1 1 1 a v 1
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